Safer Management Plan
	Party Patrol Pilot
	Person responsible
	Timeline

	Preparation

· Arrange planning and debriefing meetings as needed
· 
	Campus coordinator
	

	Objectives

· To integrate visibility / enforcement components synergy
· To test party patrol implementation that focuses on party host

· To address implementation obstacles for party patrol pilot

· To identify specific enforcement tools to improve party patrols (e.g. adoption/enforcement of response cost ordinance)

· To build visibility options for the fall (e.g. campus newspaper editorial staff meeting or arrange ride along feature story)

· To monitor component preparation and pilot process


	Coordinator & team leaders
Enf team leader

Coord. & Enf. Team

Enf. team

Vis. Leader

Coordinator
	

	Tasks before Readiness meeting 

· Set time and place for readiness meeting
· On going preparation monitoring
· Complete enforcement preparation worksheet (9 operations) – incorporating lessons learned from pilot
· Complete visibility preparation worksheets (6 components)

	Coordinator
Coordinator

Enf team leader

Vis team leader
	

	Materials

· Meeting agenda (if required)

· Enforcement / Visibility preparation worksheet

	Coordinator
	


